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Most IGaming
pbrancis race:

Players Deposit Less Frequently
And In Smaller Amounts

High-Value Players Leaving
Silently l

Players Fail To
Remember The

VIPs Not Re-Engaging With
Brand

Generic Offers l

’ Poor Support Leading

Churn After FTD Y To Lost Trust

These issues stem from
limited experience and
resources, causing...

X LOWER DEPOSIT SUM

X LESS DEPOSIT AMOUNT
X LOST PLAYERS
X LOWER ROI

How to solve these problems?
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In a world where players have more choices than
ever, retention isn't just a strategy — it's survival.

Acquisition alone isn't enough.

Retention is where profitability begins—and
we're contident that every interaction with users
can influence their loyalty.

" —
We are a strong multilingual team offering
fully managed retention, support, VIP care,

and reactivation services tor global
operators.

Our strength lies in deep segmentation, local
market expertise, omni-channel strategy,
and human-led execution.

At Retenza, we help iGaming brands turn
fleeting players into loyal users, and loyal
users into lifetime VIPs.
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We manage every user

touchpoint:

Retention:

Tallored lifecycle campaigns by user |
segment, market, and behavior.

VIP's Care:

Real human relationship-building,
gifts, calls, loyalty.

b /
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Support:

\We deliver fast, multilingual, no-
queue 24/7 support coverage.

A /
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Reactivation:

Human-led conversations with
problem-solving intent.

y

AII measurable.
All fully manageol
All perrormed by experts.




Why Retenza?

More Deposits.

It's Easy.

Revenue.

| =

We care about your NGR.

INCREASE USER INCREASE AVERAGE DECREASE
RETENTION RATES: DEPOSIT PER USER: WITHDRAWAL RATE:

urPT020% UP TO X2 urP 10 20%

INCREASE RETENTION INCREASE USER uP 10 400%
OF DEPOSIT VOLUME: SATISFACTION RATE: ROI ON REACTIVATION

uPT050% uPT0 30% CAMPAIGNS

INCREASE
CONVERSION:

uPT0 20%

How clo we do that?
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Retention Engine

Communication
channels:

E-maill WhatsApp
In-App Push Al-Call

We deliver seamless
omnichannel communication.




Retention Engine

Defined CJM stages
tor full coverage:

Transactional conversion Activation

10 5 8

automated automated automated
campaigns campaigns campaigns

Retention Re-activation @ Motivational

8 9 0

automated automated automated
campaigns campaigns campaigns

We're there for the player at
every step.




Retention Engine
Turnkey strategy

& @
Implementation:
Exclusive Content Deep
design personalization segmentation
Y
& ¢
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Dynamic Market-tailored
graphic content Localization content
Smart user Real-time
segment alerts Gamification reporting
You see the results.

We take care ot the rest.




Retention Engine

Monthly-based collaboration.

Tailored to your needs.

From planning to execution —
fully managed.




Retention Engine

Omnichannel automation in
action:

A user opens an email but doesn't
claim the ofter.

SMS reminder follows in 6 hours.
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Still no response?

An Al voice call delivers a
personalized message in their native
language.



Elite VIP Care that
builds emotional
loyalty

Automated campaigns work for the broader
player base — but VIPs need more.

These aren’t just high-value players; they
expect human-led, personalized service that
reflects their emotional and financial
Investment.

That's where the Retenza VIP Care Team takes
over.

\We move from behavioral automation to
relationship cultivation — building long-term
loyalty through trust, lifestyle alisnment, and

white-glove service.
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Elite VIP Care that
builds emotional

loyalty

VIP stays loyal
to brand for

years

av. pre-VIP
VIP reply rate retention rate:

av. 86% over 50%

av. VIP
retention rate:

over 70%

_ Reduced VIP

below 15% up to x5
times

Real Result:

One VIP had been inactive for months.
After a personal call, we discovered a past bug
that blocked his tournament reward.

We resolved the issue and compensated him —
and he returned with his largest deposit ever.

That's not luck — that's
listening.




Why do players
really leave?

Your VIP player can leave a brand after first
experience, never show the real potential.

So, you may loose a player even didn't know that he/

Unresolved Bugs Or
Technical Issues

she is a VIP.

Failed Deposit Attempts

Poor Support
EXperiences

Missed Or
- Unawarded Bonuses

Delays In Withdrawals
Or Verification

Nactivity Arter A Big
Win Or Loss

Lack Of Relevant Otftrers

Unmet
Expectations
During Promotions

That's why our Reactivation Team takes the
same human-first approach used with VIPs —
and applies it across the board.

We investigate. We listen.

We fiX.



What the reactivation
team cdoes

We bring churned and inactive players back — through
personalized outreach, smart segmentation, and
human-first communication.

We don't just offer bonuses — we investigate what
really caused the user to leave.

\ Players with Positive Balances
\ \ We act before users withdraw —
offering curated cashback or reloads

h to keep them engaged.
‘ Standard Reactivation

Custom campaigns for 14+ cdlay
inactives, based on user behavior and

deposit history — localized and : 2) =
emotionally intelligent. Work with Rejection

Whether it's poor service, unmet
expectations, or a broken promise, we work
to fix the issue at its source. This real-time
intervention helps reactivate users who

. 5 might have been lost for good.
Failed Deposits = e

O'ur team contacts users in real time to
solve deposit issues before they
trigger churn.

Withdrawal Players

After a cashout, we re-engage fast with
“‘comeback” offers or loyalty bonuses
to reduce churn.

We don't just win users back —
we rebuild trust and loyalty.




Our Reactivation Team brings players back — but

many issues we uncover (bugs, failed payments,

unmet expectations) could’'ve been solved earlier,
before the user churned.

That's where our
Support Team plays a
crucial role.

Our 24/7 multilingual support resolves issues
Instantly — often betore they lead to churn.

Livechat, tickets,
messengers




Support that
solves smarter.

We don't measure success by how many tickets
we close — but by how few users need to reach
out.

Our team analyzes requests by:

Player type Detailed request
category

2,

Time-to-resolution Device, GEO, and
history traffic source

We use this data to fix root causes, not just
symptoms — reducing support dependency and
protecting user loyalty.

The result?

Less time chatting.
More time playing.




Avg. Retention
Rate
(Month 2)

Avg. Retention
Rate
(Month 3)

Avg. Deposit
Sum
Retention
(Month 2)

Avg. Deposit
Sum
Retention
(Month 3)

Avg. Deposit
Sum
Retention
(Month 4)

Avg. Deposit
Count per
User
(Month 1)

The Results
We Deliver

Betrore Arter

14%

10.2%

53% Trom 92% Trom
151411008114 Tirst month

32% trom 73% Trom
ile19110811 s Tirst month

22% Trom 56% Trom
1le3d11001a 0 Tirst month
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' Strategic
Advantage

Fully managed,
no operational

overhead
NO setup fee
Market-
dedicated
specialists
Easy
iIntegration
High-level
data
protection
Fast setup
(under 3 weeks)
Real-time L
reporting
Transparent
workflows and

communication



Ready to Keep Players Playing?

If you're tired of losing players
and want a plug-and-play
retention engine that delivers,
Retenza Is your best bet.

Let's talk.
Let’'s retain.
Let's Srow.

Contact us today
and see how
Retenza can turn !

users into loyal >3
plagers. RETENZIA

“4d ®@chdo_retenza

@ sales@retenza.com
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